
Communication technology is
an area where the importance
and financial value of intellec-
tual property is relatively visi-
ble; there have been recent
well publicised disputes involv-
ing Nokia and Qualcomm and
RIM (Blackberry) and EU and
other high level discussions of
issues surrounding standardi-
sation and IP.  

Thus few players in the field
are ignorant of the potential im-
portance of IP to a venture.

It is sometimes less clear,
particularly to newer or smaller
entrants to the field, how they
might get to the position of having
the upper hand, or at least a
fighting chance, in an IP skirmish
with a bigger or more established
competitor.  

It is worth noting that such
skirmishes can be overt, such as
an outright clash of rights, or hid-
den, such as a competitive tender
against a party claiming to have
rights making him a more at-
tractive bidder. An answer is not
simply to spend more money on
building up an Intellectual Prop-
erty portfolio, but to spend a pro-
portionate budget strategically.

With almost all applied com-
munication technology, by its very
nature, there are multiple as-

pects involved, clients, servers,
hardware, software, handsets,
base stations, routers, switches,

protocols, packets, network
management, customer inter-
faces.  

Often a technical innovation
will, on the face of it, reside pri-
marily in one component of a net-

work. This may not necessarily
be the area where the revenue
lies.  It may not be a component
which is of interest to competi-
tors or customers.  

The engineer making the
original innovation may not fully
appreciate the scope of additional
services which the innovation
may facilitate.

A conventional, reactive, ap-
proach to identifying and protect-
ing IP can fail to capture fully the
commercial opportunities made
possible by the innovation. The
problem is exacerbated by some
recent developments in ap-
proaches of patent offices in the
UK, Europe and the US.  

The detail of these is outside
the scope of this overview but in
brief the effect is to make it po-
tentially both more expensive and
more difficult to obtain adequate
protection for an invention in the
field of communication technol-
ogy.

What is required is for IP and

technology to be viewed always in
the bigger context of the busi-
ness opportunities. This can be
driven both by a top-down ap-
proach to looking for technology
to support IP to protect business
innovations and by applying
greater strategic analysis to in-
novations arising.  In this way, ef-
fort and protection can be tar-
geted where there is greatest
potential yield and much greater
value can be obtained from a
given IP budget.
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Intellectual Property in Communication
Technology – Make your strategy pay

MATHY&SQUIRE LLP is not just a firm
of patent & trademark attorneys, but a
firm of intellectual property experts.

We work by understanding not only
your technology, but also your
commercial objectives.

We use our experience to develop an
IP strategy tailored to your business,
using patents and other tools, to:

• Protect profit margins
• Create valuable assets
• Support revenue streams
• Manage IP risks

Where IP agreements are required, we
can advise you on structures and
royalty schemes. We are skilled in the
drafting of IP agreements and in the
analysis of drafts prepared by others.
We have the expertise and experience
to negotiate on your behalf.

Mathys & Squire LLP Trinity House, Cambridge Business Park, Cambridge CB4 0WZ, UK, T + (0) 1223 393739, F + 44 (0) 1223 393738
also at: 120 Holborn, London EC1N 2SQ, UK, T + 44 (0)20 7830 0000, F + 44 (0)20 7830 0001
mail@mathys-squire.com     www.mathys-squire.com

by Ilya Kazi, 
Mathys & Squire in association with


